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SDGs in Action:  

 

 
 

IAMovement is a non-profit organisation founded in 
2014 with the aim to effect positive social and 
environmental change and promote a diversified and 
inclusive Trinidad & Tobago (TRINIDAD AND TOBAGO). 
It is largely led by young people with the intent of 
becoming a platform for national dialogue on key 
social economic and environmental issues. The work 
of IAMovement focuses on addressing the critical 
challenge of climate change in TRINIDAD AND 
TOBAGO. The CSO’s growing online presence and 
digital following along with partnering and hosting of 
key climate events has led to the growth and 
development of IAMovement’s local outreach and 
public engagement related to climate change over the 
past five years. 

In 2016, IAMovement produced a short documentary 
“Small Change”, which premiered at the Trinidad and 
Tobago Film Festival 2016. The documentary aimed to 
proactively move the climate change conversation 
forward in Trinidad and Tobago, given that the historic 
Paris Agreement and Sustainable Development Goals, 
(which include Goal 13 on Climate Action) were 
agreed upon in 2015.  Small Change sought to 
promote positive behaviour and attitude changes 
towards sustainability, low carbon development, 
conservation and respect for the environment.  

Recognising the documentary as a powerful advocacy 
tool to initiate dialogue on climate change and energy 
issues in TRINIDAD AND TOBAGO and the 
effectiveness of interactive, group-focused forums, 
IAMovement developed and implemented “Climate 
Talk” from January to December 2017, initially with 
funding from the High Commission of Canada in Phase 
1 and then from the Embassy of the Federal Republic 
of Germany in Phase 2.  Other project supporters 
(listed above) provided in-kind support for the 
implementation of the project through co-hosting 
opportunities, human resources and 
products/services. 

 

As part of Climate Talk, the documentary was shown 
at group screening events in schools, public sector 

Figure 1: Climate Talk event at Fatima Boys' College in 
Port of Spain in 2017 
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organisations, private sector organisations and public 
spaces throughout Trinidad and Tobago. Interactive, 
open-floor discussions following the screening 
enabled audience members to discuss the social, 
economic and environmental issues and opportunities 
for Trinidad and Tobago in pursuing low carbon 
development.  

Key issues which were discussed at the Climate Talk 
events included: climate change and its impacts on 
small island developing states (such as flooding, 
extreme weather events, food security and public 
health issues); energy conservation, efficiency and 
renewable energy and the viability of the local energy 
subsidy; as well as the possible role of TRINIDAD AND 
TOBAGO in leading climate action in the Caribbean. In 
line with the theme and content of Small Change, 
these discussions revealed keen interest by most 
groups on renewable energy opportunities in the 
private and public sectors as well as waste 
management and recycling. 
 

Key Results and Impact 
Approximately 1,400 persons participated in 40 
Climate Talks which were held in schools, public and 
private organisations, communities and public spaces 
throughout Trinidad and Tobago. Through the Small 
Change documentary and the Climate Talk events, 
IAMovement built public awareness on climate 
change issues. Moreover, the CSO was able to make 
information about the local gas subsidy easily 
digestible and understandable to all audiences and 
empowered them to understand and act on local 
energy issues facing Trinidad and Tobago, including 
energy wastage and over-consumption.  

The success of Climate Talk paved the way for further 
collaborations with other organisations with key 
interests in climate change and energy issues. Small 
Change has been screened at key local events such as 
the Green Screen Environmental Film Festival, the 
Clean Energy Conference 2017 hosted by the Energy 
Chamber, and the Caribbean Community (CARICOM) 
Energy Month promoted by the Ministry of Energy 
and Energy Industries. Due to the success of Climate 
Talk 2017, IAMovement decided to make the 
documentary available online for free public viewing.  
 

Lessons Learned 
• Short films which are audio-visually appealing and 

have strong local content were useful advocacy 
tools to engage a diverse range of stakeholders on 
advocacy issues such as climate change.  

• Building partnerships with other organisations 
was necessary to leverage resources and expertise 
for advocacy action.  

• Monitoring and evaluation activities, including use 
of key performance indicators, were useful to 
measure and report on the impact of the 
advocacy actions. 

• CSOs should be knowledgeable on policies, 
international treaties and legislation which can 
impact the advocacy work being done.  

 

Next Steps or Opportunities 
Due to the success of Climate Talk, IAMovement has 
developed new partnerships with various public and 
private sector organisations which support climate 
change and sustainable energy initiatives in Trinidad 
and Tobago. The 2018 edition of Climate Talk will be 
rolled out. IAMovement is also producing an 
infographic poster and a short video on the economic, 
social and environmental benefits of renewable 
energy in Trinidad and Tobago, thus building upon the 
advocacy impact of Small Change and the Climate Talk 
events.   

 
References and Links 
Website: http://iamovement.org/climate-talk-2017/  
Vimeo: Small Change -  https://vimeo.com/178869524  
Facebook: https://www.facebook.com/iamovementorg/  
 
Contact Information  
Mr. Jonathan Barcant, Co-Founder, IAMovement 
Website: http://iamovement.org  
Email: iamovementorg@gmail.com 
Phone: (868) 394 – 9258 

 
 

  

Advocacy Tips 

• Connect local advocacy actions with global 
actions or events to increase support, visibility 
and legitimacy of the CSO and the advocacy 
action. 

• Develop partnerships with public, private and 
civil society organisations to leverage resources, 
including in-kind contributions, to sustain (or 
extend) the roll out of the advocacy action. 

• Include short films with strong local content to 
share key advocacy messages with stakeholders.  

• Utilise open floor discussions to actively engage 
stakeholders to share knowledge, issues and 
solutions as part of the advocacy action.  
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